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AnHOTanus

IIpenmet. B coBpeMeHHOM GAaHKOBCKOM ZieJie MTPOUCXOISIT MHTEHCUBHbBIE TEXHOIOTUYECKUE
nmpeo6pa3oBaHus U I06aabHas LU(pPOBU3aIMsd. DTO MMO3BOJISIET GaHKAM CO3IaBaTh HOBbIE
1umpoBbie TPOLYKTHI U YCIYTU U MeHSITh 6usHec-monenn. KpymHeiiiie 6aHKM, aKTUBHO
MPOABUTAIOLIME TMPOAAKY LMGPOBBIX MPOAYKTOB MO UMGPOBBIM KaHAJIaM, YCWJIMBAIOT
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BcTynaroT 1udpoBbie  TexHonormyeckne kommanuy (FinTech wu  IT-xommanum).
PervonanbHble GaHKM HAUMHAIOT TEPSITh KJIMEHTOB, HO TOTOBBI JBUTATbCS B CTOPOHY
undpoBusay. s perMoHaJbHbIX OAHKOB aKTyaJbHbIM CTAHOBUTCSI IMOMCK HOBBIX
HarpaBJieHui ¥ (GMHAHCOBbIX BIOXKEHUI B 1M POBbIe TpaHCHOpPMAIINIA.

Hemn. OO6oO6IIEHME M CUCTEMATHM3ALMS MMEIOIIMXCSI TOAXONOB K  ONpeneIeHuIo
undpoBM3aMM M YCTAHOBJIEHME ee KJIIOUEeBbIX KOMIIOHEHTOB M  HAalpaBJIeHMIL.
UccnenoBanne BO3MOSKHOCTEN PervMoHaIbHBIX GAHKOB MO BHECEHUIO M3MEHEHUI B OM3HeC-
MOIeIu B YaCTU OpraHusaiuiu ImdpoBoil TpaHchOpMalMy U MOMCKa BO3MOXKHBIX (hopm
naptHepcTBa ¢ FinTech-komnauusmvn.

MeToponorus. Vcrnonb30Bainch METOIbI CPaBHEHMS, IKCIIEPTHBIX OI[EHOK ¥ 0600OIIEHNS.
PesynbraTbl. B HacTosillee BpeMsl Y PErMOHAIbHbIX OGaHKOB OTCYTCTBYIOT (DMHAHCOBbBIE
PeCypchl ¥ TEXHOJIOTMYECKE BOSMOKHOCTHM JIJIST YUACTUSI B TOHKE IIMAPOBBIX TEXHOJIOTHUMA.
Cpenune u Majble GaHKM OYIyT BBIHYKOEHbI HauaTb JMOO CIELaJIu3MpOBaThbCs Ha
OT[IeJIbHBbIX HaIpaBJIeHUSIX IIMPPOBOro HAHKOBCKOTO MOCPEIHMNYECTBA, MO0 0OBEAVHATHCS
¢ 6oj1ee KPYIMHbIMMY KPEIUTHBIMM OpraHm3aimsiMu uau crapranamu FinTech.

BoiBogbl. PernonanbHbiM GaHKaM BaskHO HAIpaBUTb YCUJIMSI He Ha CJIeNOoe CJIelOBaHue
BCEM HarpaB/leHMsIM LuM(pOBU3aINM, a OCYIIECTBUTh B IIEPBYIO Ouepelb Iepexond OT
MIPUMMUTUBHBIX (HOPM GaHKOBCKMX MTPOMYKTOB K CTaHIapTU3UPOBAHHBIM, BO30OHOB/ISIEMbIM
KJIMEHTOOPVEHTVPOBAHHBIM I[MGPOBBIM MPOMYKTAM ¥ YCIyTaM.
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ITosiBUBIIMCH OTHOCUTEJIBHO HemaBHO, O Heli TOBOPAT TIepBble JiuIa OAHKOB, e€if

«IudpoBM3aLmI»  Kak

HOBOE HampaB/ieHue Tpopodar Oymyilee BcexX 6aHKOB. Bce wuarie

pasBuTHsa  Ou3Hec-momesiell  OaHKOB  CTaja
MeﬁHCTpMMOM IMpakKTU4YeCKMM Ha BCeX KpyInmHbIX —
OaHKOBCKMX KOHd)GpEHI_U/IHX u CI/IMI'[O3I/IYMaX1 [1] URL: http://www.banksummit.ru/sites/banksummit/content/summ

it-total.pdf; O630p MeKIYHAPOTHOTO PhIHKA GMOMETPUYECKUX

! XV BaHKOBCKMiT CAMMUT MO MHPOPMALMOHHBIM TeXHOJOTMSIM:  TeXHOJIOTMII U UX MpUMeHeHMe B (PMHAHCOBOM CeKTOpe.
«TexHonornu GMHAHCOBBIX YCIYT B IMGPOBOM MUPE». URL: http://www.cbr.ru/Content/Document/File/36012/rev_bio.pdf

312

T.H. 3BepbkoBa v ap. / Quraxcsr u kpedum, 2019, 1. 25, Bbin. 2, cTp. 312 —325
http://fin-izdat.ru/journal/fc/


https://doi.org/10.24891/fc.25.2.312
https://doi.org/10.24891/fc.25.2.312
https://doi.org/10.24891/fc.25.2.312
https://doi.org/10.24891/fc.25.2.312
https://doi.org/10.24891/fc.25.2.312
https://doi.org/10.24891/fc.25.2.312
https://doi.org/10.24891/fc.25.2.312
https://doi.org/10.24891/fc.25.2.312

T.N. Zver'kova et al. / Finance and Credit, 2019, vol. 25, iss. 2, pp. 312-325

BONIPOC CTaBUTCA OYKBaJAbHO Tak:
«IMGPOBUIUPYIICST VTN yMUpa».
LIudbpoBusauuss sgBasieTcsi OOBEKTOM

IIPACTAJIbHOIO M3Yy4YeHMsI CO CTOPOHBI MMPOBOTO
(K. Ckunnep [2], M.Csou [3], C. UYwnuty,
1. Bapbepuc [4], X.-Y. HOépur [5], k. Cunku-
MJI. [6] M Op.) M OTeYeCTBEHHOIO HAay4YHOIO
coobmiectBa (M.A. Pesuuk [7], E.A. TTomoraesa?,
M.A. MupollIHn4eHKO, K.-A.N. TpeneBckas,
E.B. MambikuHa  [8], A.A.Tumuenxko [9],
I.E. TperbsixoB [10] u np.). [daHHbII MHTepec

OOBSICHSIETCSI  TIpeKJe BCero TeM, UTO B
BBICOKOKOHKYPEHTHO 6aHKOBCKOM cperne
MGpoBU3aMUSI  BOCIPUHMMAETCS HE  TOJIbKO
Kak BO3MOYXHOCTh Jif) JabHEeHIIero
TEXHOJIOTMYECKOTO  pasBUTMS, HO U  Kak
ompefesieHHass yrpo3a JiT  CYIIeCTBYIOIIEN
TPaIMIIMOHHOM  OusHec-Mopjeau OaHKOB  CO
CTOpOHBI  BbICOKOTexHOJiormyeckux  FinTech-
KOMITaHMIA.

Kak ormeuaer A. YcoB, BOINpPOC TOTOBHOCTMU
6aHKa K YCHemHoOM uMGpOBU3AIMM U  €ro
JKeJlaHusT OODBSBISIETCS YYyTh JIM HE BOIPOCOM
KU3HM M CMepTH, GaHKaM CTaHOBUTCSI KpaiiHe
HeoO6XOAMMO HAYUYUTbCS BBIAETSITH
COCTaBJAsIIOIIME YyCHNeWHON UudpoBon
TpaHchopMalu 1 yIpaBJsTh UMMU.

B Hacrosiiiee BpeMst IpaKTMUYeCKM Ha BCeX
YPOBHSIX OOCYKIAaeTcsl TOHSITME — «IM(POBOM
3pesiocTM» OGaHKOB, TO €CThb CTeleHu UX
TOTOBHOCTY K IMGPOBbIM IMpPeoOpa3’oBaHMsIM U
CIIOCOOGHOCTM  YCIIEIIHO BHEOPSTh I1MbpPOBbIe
VMHULIMATUBBI.

[Toutm Bce ydYaCTHMKM (GUHAHCOBOTO PpbIHKA
MPU3HAIOT, YTO LMbpOBMU3alMSI — 3ITO CaMbIii
CYIIECTBEHHBIN TpeHN Oymyliero O6GaHKOBCKOTO
nena, a HuppoBMU3aLMS 3aTparuBaeT MPaKTUIeCKU
BCe HamnpaB/IeHUsT OaHKUHTA.

Tem He MeHee u3yuyeHMe TPYJOB 3alagHbIX
yuenbix (K. Cxkuuuep [2], M.Cson [3],
C. Ynmty, $. Bapbepuc [4]), oTeuecTBeHHBIX
UCCIeoBaHMi M HayuHbIX crareir® [7—10]

*Momozaesa E.A. Ycnosus nepexofa 6aHKOBCKOTO CeKTOpa
K MHHOBALIMOHHOM Moneu pasBuTus // [IpoMbIlIUIEHHOCTD: HOBbIE
9KOHOMMYECKIE pea U MepcrekTMBbl pasButysi. COOpHUK
crareit | Bcepoccuitckoy HayYHO-TIPaKTU4eCKOM KOH(epeHImu.
Open6ypr: Arentcrso [Ipecca, 2017. C. 68—73.

> Tam xe.

TIOKa3bIBAET, UTO HA CETOAHSIIHUNI AeHb B TEOPUU
M Ha TPaKTUKE OTCYTCTBYET EOVHBIN TOAXO
K OINpegeJeHUIO CaMOTro TIOHSATUS
«1MGbPOBU3ALIASI».

Kak ormeueHo paHee, 3TO B OoJiblliell Mepe
CBSI3aHO C TeM, 4YTO LMGPOBU3AIMS HOBOJBHO
HOBOE SIBJIeHMEe U UMeeT OoJjiee MpaKTUUeCKUit,
yeM TeopeTuMyeckuii acrmekT. Kak momuepkuBaioT
H.B. CamoueroBa n H.A. AMocoBa, B HayuyHbIX
Kpyrax ele He HaCTyIMJIO ITOJIHOTO OCO3HAHUS
Ba)KHOCTM M3y4eHMs JaHHOTO Borpoca’.

YueHble " uccenoBaTesnmu MMOHMMAIOT
1M POBU3AIMIO TTO-CBOEMY U CBOIOST €€ MM K
BHEJIpEHUIO HOBEMIIINX MHGOPMAIMOHHBIX
TEXHOJIOT UM WU K TpaHCchOpMAaIVSIM

(Ipeo6pa3oBaHMIO CTPYKTYP, POPM U CIIOCOOOB
Mpogask OAHKOBCKMX IPOOYKTOB WU  YCJIVT,
OCHOBAaHHbIX Ha  TNpUMEHEeHMM  IUDPOBBIX
TEXHOJIOTUIA), WJIX CBSI3bIBAIOT €€ C IIOHSITUEM
umudpoBoro OGaHKMHra WIiM C MOOWJIbHBIM U
OHJIAH GaHKVHIOM, MHOT'OKaHa/TbHbIM
GAaHKOBCKMM OOC/TY;KMBAaHMEM U T.II.

Cucrematusaumsi ITyOJIMKaLyiA, ITOCBSIIIEHHBIX
ucciaegosanuio  uudposmsammy®  [11,  12],
[I03BOJISIET BBIJEJUTb HECKOJBKO IIOAXONOB K
OIIpeleJIeHUIO 3TOTrO IMMOHSATHS.

BonpmimHCTBO uMccaemoBaTresieii CKJIOHHBI
CUMTaATh, UYTO BHeJpeHMUEe HOBeUIIUX
MH(POPMAIIMOHHBIX ~ TEXHOJIOTMII  OTKpPbIBAeT
COBepIlIeHHO HOBble O6e3rpaHNYHble BO3MOYKHOCTU

* Camouemosa H.B., Amocosa H.A. lIndpoBoit 6aHKMHT KaK
HOBOE HarpaB/ieHue pa3BUTHSI GAHKOBCKOTO Jiejia // DKOHOMMKA
u coumym. 2017. N2 3. URL: https:/www.iupr.ru

Poccust oHaiiH? JorHarb Heb3st orcrath. URL: http://image-
src.bcg.com/Images/BCG-Russia-Online_tcm27-152058.pdf;
Macnennuxos B.B., @edomosa M.A., Copokun A.H. HoBbie
(bMHAHCOBbIE TEXHOIOIMY MEHSIIOT Hall Mup // BecTHuk
®unancoBoro yuusepcurera. 2017. T. 21. N2 2. C. 6 —11;
Tpenesckas K-A.U., MupowHuuenko M.A. lHHOBaumn
B 6GAaHKOBCKOM CEKTOPE KaK BEKTODP Pa3BUTHS IKOCHUCTEMBI
umdpoBoit skoHOMMKM Poccun // OkoHomuKa 3HaHuit B Poccun:
OT reHepauuy 3HaHWI ¥ MUHHOBALMIA K KOTHUTUBHOM
uHpycrpuamsanyu. Marepuanst IX MeskayHapogHO Hay4YHO-
npakTnueckoy koHdepenumu. KpacHonap: Ky6aHckuit
rocymapcTBenHblii yauBepcuret, 2017. C. 267 —280; Lindposas
Poccus: Hoas peanbHocTh. URL: https://www.mckinsey.com/~/m
edia/mckinsey/locations/europe % 20and % 20middle
% 20east/russia/our % 20insights/digital % 20russia/digital-russia-
report.ashx; luHoBaumu B Poccun — HeucyepriaeMbiit ICTOYHUK
pocra. URL: https://www.mckinsey.com/~/media/McKinsey/Loca
tions/Europe% 20and % 20Middle % 20East/Russia/Our
% 20Insights/Innovations % 20in% 20Russia/Innovations-in-
Russia_web_lg-1.ashx
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ISt 6GaHKOB. [IpencraBuTenn JaHHOTO
HarpaBJIeHNsT TPaKTYIOT G poBU3aIIO
r7106abHO — Kak MCIOJIb30BaHMe BO3MOKHOCTEN
OHJIANH u MHHOBAIMOHHbBIX MG POBBIX
TEXHOJIOTUI BCEMU YUaCTHUKAMY SKOHOMMYECKOM
CUCTEMbl OT OTHENbHbIX JIIOAEN [0 KPYITHBIX
KOMITAHMI U TOCYHapCTB®.

Oxcneptbl A.A. Ilpiranos, [I.B. BpeisrasioB pjs
ompeniesieHUsT MecTa M poiu B 1M(POBOIL

9KOHOMIKE TIpe/JIararoT TeopeTMIecKoe
0060OCHOBaHME TIOHATUS <«UUPOBU3ALUSI» —
KaK qacTn SKOHOMMUYECKUX OTHOLHEHMIZ,
0OYC/IOBJIEHHBIX ~ HaJIMUYMeM  MHTEPecoB

opraHmsanuii ¥ TrpaxkaaH B OOCITYy)XMBaHUM
" YIOBJIETBOPEHMEM ux MOTpebHOCTEI
MOCPEeACTBOM IUGPOBBIX TeXHOJOTMIA. Jpyrumu
cnoBamu, «uubpoBM3alUsg» — ITO CIOCOO
peanusanuu AesiTeJIbHOCTY Ha OCHOBE IU(PPOBbIX
TexHosormu [12].

[To ompenenennto BcemmpHoro 6GaHka, B
IIMPOKOM CMBICJIE CJIOBA «IM(POBMU3AIMSI» — ITO
cuUcTeMa  SKOHOMMUECKUX,  COLMAIbHBIX U
KYJIbTYPHBIX  OTHOIIIEHMI, OCHOBaHHBIX Ha
MCITOJIb30BaHUM  IM(APOBBIX  MH(POPMAIMOHHO-
KOMMYHMKAIVIOHHBIX TeXHOJIOT U .

B skcneptHo-aHamuTHueckoM nokiaame «Hosas
TEeXHOJIOTMYeCKasi  PEeBOJIIOLMS:  BBI3OBBI U
BO3MOKHOCTM i1 Poccum» yKasbIBaeTCs, UTO
nof, BO3[I€/ICTBMEM HOBBIX 1M POBBIX
TEXHOJIOTMI B OAHKOBCKOM CEKTOpE IPOVCXOIUT
noBajibHas LMbpoBM3alMs AesITeTbHOCTM Ha
OCHOBE njaaTthopMeHHBIX pelleHU;
pacrpocTpaHeHue  TeXHOJOTui  OuoMeTpumu,
miaathopM  umMdpoBOM  ayTeHTMDUKALIUM  Ha
OCHOBe OGMOMEeTpUYECKUX 170071 APYTUX
MOJIb30BaTebCKMX MTAHHBIX [JIs1  0bOecreyeHus
6e30IMacHOCTM U COo3faHusl cpeabl IMdPOBOro
nosepus [1].

[To muenmio K. CkuHHepa, CcyThb HMGPOBU3ALIUA
COCTOMT B TOM, YTO y OaHKOB B peaJibHOCTU
CYLLECTBYeT TOJIbKO OAVH KaHaJ OOC/Iy>KMBaHUSI.

Ha n1npaktTmke HeT HMKakoi  OaHKOBCKOM
MYJIBTUKAQHAJIbHOCTM B BUIE  KOJUI-LIIEHTPOB,
MOOUIBHOTO

I/IHTepHeT-O6CIIY)KI/IBaHI/IH,

®Poccus onnaiti? JlorHarhb Heb3ss orcrarh. URL: http://image-
src.bcg.com/Images/BCG-Russia-Online_tcm27-152058.pdf

" LIndpoBusanys: UCTOPHS, MePCIIeKTUBLI, IU(PPOBbIe
sroHoMuMKM Poccun m mupa. URL: http://www.up-
pro.rw/library/strategy/tendencii/cyfrovizaciya-trend.html

obcyskMBaHuMs ¥ T.JO. VIHTepHeT-TeXHOJOrumn
coemMHEHbl B OOMH JJIEKTPOHHBIA  KaHaJ
OOCTYKMBaHMsI, KOTOpPbIA MJISI  KJIMEHTa WU
aBjIsIeTCs oTHeleHuMeM 6aHka. Takoy Momxon
3aCTaBjsIeT GaHKMU OTKa3bIBaThCS oT
pa3pO3HEHHBIX KaHAJIOB OOCTY>KMBAHMSI KJIMEHTOB
M TIO3BOJIIET COCPENOTOUMBATHCS Ha LMQPPOBBIX
TeXHOIOTMAX [2].

Ipyrue yueHble CUMTAIOT, YTO LMGPOBU3AINIO

nmpaBuUJbHee Ha3biBaTh HUPPOBOI
TpaHchopmanuelii, OCHOBAHHOW Ha
JMCHOJIb30BaHUU UUGPOBBIX TEXHOJOTUN

peopranusauuu OGu3Hec-Momesieili OaHKOB,
M3MEeHeHUM I1leJeBOii  HalpaBJIEeHHOCTH
JeATeIbHOCTHU, OOeCIIeunBaloleli CyllleCTBEHHOe
M3MeHeHMe TapaMeTpPOB UM CBOMCTB OGaHKOBCKUX
IPOAYKTOB U YCIIYT®,

Tak, M. ®aTeeB cumuTaeT, 4YTO TPAAUIIMOHHAS
KOMITaHMSI TIpeBpaIiaeTcss B LMUQPPOBYIO, MPOXOIs
nmyTh mudpoBoi TpaHchopmaimy. Cam IPOMYKT,
MpeajiaraeMblii TakKMM OaHKOM pBIHKY, TOXe
craHoButTcs 1mdpoBbiM. Ominume 1MdpPOBOro
6aHKa OT TPAAMUIMOHHOTO, B [IeSITEJIbHOCTU
KOTOpOTO ucnosab3yercs psig [T-perienuit, B Tom,
yTo 1mUPPOBOM OaHK 3TO M3MEHeHMue OusHec-
MPOIIeCCOB, BHeIpeHMe CKBO3HBIX TEXHOJIOTMUIA,
MCIIOJIb30BaHMEe  3JIEMEHTOB  MCKYCCTBEHHOTO
MHTeJIJIeKTa, 00paboTKa 3HAuMTeNbHOro obbeMa
IaHHBbIX, KOTOpble TMO3BOJISIIOT  IPUHUMATh
MpaBWIbHble pellleHus, a TakKKe W3MeHeHue
KOPIIOPaTMBHOM KYJIBTYDBI .

Uccneposaresib B. PbIKKOB yKa3bIBaeT Ha TO, UTO
unudpoBast TpaHcGopManysi — 3TO OCMBIC/IEHHBIN
CTpaTermvyeckuit IMpolecc u3MeHeHus OusHeca B

YCJIOBUSIX BBI30BOB HOBOW 11072(00] 010):10)7
peanbHOCTH. UccrmemoBarenb — cumMTaetr, 4YTO
umdpoBasi TpaHchopmalus — ITO He yCayra

KOHCQJITMHTOBBIX KOMIIAHMIA, a HeU30eKHbIN
MPOIIECC, KOTOPbIN IepesKMBaeT BeCb MMPOBOI
O6M3HeC, amanTUPYsSICh K HOBBIM YCJIOBUSIM
" MpeaIoUTEeHUSIM o0b11iecTBa b poBO
SKoHOMMKM. Boobiiie 1mdposas TpaHchopmaimss —
9TO He CTOJIbKO IIPO TEXHOJIOTMM, CKOJIBKO IIPO

8 Iucdpoasa TpaHchOpMALIMI POCCUIICKUX GAHKOB.
URL: http://www.tadviser.ru/index.php

¥ @amees M. llubpoBoe npennpuaTre — KIOYeBast
IebVHAIYS B HIOCTPOEHUY UU(PPOBOI SKOHOMMKH.
URL: //https://tpprf.ru/ru/mobile/interaction/experts/comments/27
3915/
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M3MeHeH)e MbIIIIeHNS] B HOBBIX YCJIOBMSX HOBOIA
udpoBoit skoHOMuMKH .

Takum  ob6bpas3om, TpeACTaBUTEIM  BTOPOTO
HalpaBJeHUs, WMU3yyawmliue TMOHITHUE
«uubpoBu3anumn», yOEKIEHb, UYTO ITO He

TEXHOJIOTMS U He MPOAYKT. TO CKOpee MOAXOM K
MCIIOJIb30BAHMIO  IIM(MPOBBIX  PECYPCOB  JIS
nmpeobpasoBaHus 6usHec-momeny 6aHkoB. Mcxons
M3  9TOM  TPENINOChUIKM  [JIABHOW  II€JIbIO
uudpoBusalmy 6aHKa SIBJSIETCS MTpeobpasoBaHye
TEXHOJIOT UM " 613HEeC-TIPOIECCOB ISt
YCOBEPILIEHCTBOBAHMUS MOJeJiell B3auMOIeCTBs
C KIMEHTaMM U  [OPYTMMM  yYaCTHUKAMU
OaHKOBCKOV JesITe/IbHOCTH.

[TpencraBuTesn TpeTbero HarpaB/IeHMs CIUTAIOT,
yTo C UMdpoBMU3aIMEN HEPa3PbIBHO CBSI3aHO
MoHsITE «UMGpoBoN GaHKMHT». Ha mx B3msm,
IOCTaTOYHO  TPYOHO  pa3neUTb  TOHSATUS
«MbpoBU3aLUSI» U «IUPPOBOI OAHKMHT ».

Taxk, H.B. CamouetroBa u H.A. AmocoBa mof
IMQPPOBBIM OaHKMHTOM MHOHMMAIOT HPOILeCChI
MHTerpanuyu UUMGPOBLIX TEXHOJOTUN B
HesaTelbHOCTb (UHAHCOBLIX MHCTUTYTOB
BJIEKYLIMX COOTBETCTBYIOIIYE M3MEHEHUS BO
BHYTPEeHHMX M BHEIUIHMX OM3Hec-Tpoleccax s
PacUIMPEHHOTO  OOCIY)KMBAHMSI  KJIMEHTOB U
3¢ dexTUBHOI mesTenbHOCTH 6aHKa' .

I[To wmuenmio C. HukurenkoBa, 1mudpoBon
GaHKMHT MOXXHO pacCMaTpMBaTh KaK HOBBINA
MO XO[ K OOCTY>KMBAHUIO KJIMEHTOB C IOMOIIIbIO
umdpoBbix TexHomoruin'2. LudpoBoii HGaHKMHT
OCHOBAH Ha MCITOJIb30BaHUM LM(POBBIX KAaHAIOB
B OOCTY>KMBAHMM KJIMEHTOB OaHKa.

Hekoropble oOTeuecTBEeHHble U  3apyOesKHbIE
9KCITePThI PEKOMEHAYIOT paccMaTpuBarh
IMGPOBOI GAHKMHI HE HPOCTO KaK MOOMJIbHBIN
WM OHJIaVH-OAHKMHI, BBITIOJIHEHHbBI B KayeCTBe
HaACTPOMKU [Ji1 TPAgULIMOHHBIX OaHKOBCKUX
ycayr, a ropasgo mmpe. K mpumepy,
KOHCAJITMHTOBOoe  areHTcTBO  Merkle  pano
clenymollee onpeaesieHne MOHITUIO «IM(POBOI
OaHKMHT» — TpUMeHeHre WHPOPMAIIMOHHBIX

1 Puisickoe B. Uto Taxoe uubposas TpaHchopmans?
URL: https://komanda-a.pro/blog/digital-transformation

" Camouemosa H.B., Amocosa H.A. 1ludpoBoit 6aHKMHT KaK
HOBOE HarpaBJieHye pa3BUTHSI 6AHKOBCKOI'O Jiesa / DKOHOMMKA
u coumym. 2017. N2 3. URL: https:/www.iupr.ru

2 Tam sxe.

(undpoBBIX) TEXHOJNOTMI [T OOecreyeHus
6eCIIIOBHOTO (6e36yMaskHOTO) npoiiecca
00pabOTKM  TpaHCAaKIUi /MM OAHKOBCKUX

orepanyii, 3alyleHHOIO B MHTepecax KJIMEeHTa,
obecmeuyyuBamILero MaKCUMaJbHYIO
(GYHKIIMOHAIbHOCTb, ONTUMAJIBHYIO JIS1 KJIMEeHTa
B Kareropusix «IOCTYIIHOCTb», <«IIOJIe3HOCTb» U
«CTOMMOCTb», a AJji1 OaHKa — B KaTeropusx
«CHU)XKeHMe 3aTpar», «OTCYTCTBME OIUMOOK B
paboTe» 1 «IOBbIlIEHNe KayecTBa ycIyr» [13].

LndpoBoii GaHKMHI HaIpaBJeH He TOJbKO Ha
OOCTY’KMBaHME  KJIMEHTOB  4Yepe3  CUCTEMY
JVUCTAaHIMOHHOTO OaHKOBCKOIO OOCTY>KMBaHUS,
HO ¥ TIpeArioyiaraeT MCIIOJb30BaHME LMGPOBLIX
TEXHOJIOTMIA BO Bcex cdepax OesaTeIbHOCTU
6aHKa.

Ha mnpaktuke mencTBUTENbHO OUY€Hb CJIOKHO
pasfenuTb TMOHATUSI IMdpoBusanusi, 1MdpoBbIe
TEXHOJIOTUM U LM POBOI OAHKMHI.

Eme opmum wmcciaemoBareaM  OTHOCATCS K
udpoBusalyy 6osiee ciepsKaHHO ¥ CUUTAIOT, UTO

unudpoBusalMsgd — 3TO MPOCTO MOAHOE HbIHE
CJIOBO.

[IpakTuka TMOKa3bIBaeT, YTO HECMOTpPS Ha
MMOCTOSTHHO PpacCTyIMe TeMITbl LMbpPOBU3AIINNA,

MMOJTHOCTBIO IMMPOBBIX OAHKOB Ha POCCUIICKOM
pbIHKE IIOKa He COo3maHo. VM mpuumHbI MOXKHO
Ha3BaTb pa3HbIe.

Tak, II. BeIXpbICTIOK yKasbIBaeT Ha TO, YTO
MHOTME KOMIAHUM  OOCYKIAIOT  ILMU(POBbIE
MIPOEKThI, HEKOTOpble JaXe  MHBECTUPYIOT.
IIpaBga, HemocjemoBaTe/JbHO —  yalle B
KpacuBble LMQPPOBbIE MHCTPYMEHThI, KOTOpPbIE
XOpollM Kak ooy, a1 PR, Ho He obecneunBaioT
HIOBBIILIEHNS GM3HeC-TIoKasaTesei .

Kak otmeuator P.P. BakupoBa, A.M. CynraHoB,
P.b. A6oyminHa, eciv OoTOPOCUTL BCe JIMILIHEE U
MIPOBECTY HE3aBUCUMYIO OLIEHKY, TO MbI MOKEM
3aMeTUTb, UTO peaJibHblii  BKJIAL  HOBBIX
MHGOPMAIVIOHHBIX TEXHOJIOTUII He TaK BbBICOK,
YTO B TPOM3BOACTBO, UYTO B COLMAIbHbIE
tpaHcdopmarumu. Bosee Toro, wmcciaemoBaHus,
npoBefennbie B CIIA, mpomeMoHCTpupoBasn,

'3 Boixpwicmiok I1. BeirogHoe 6yayiiee: Kak 1udposyusanms
MOKET IIPUBECTY BU3HEC K YCIIEXY.
URL: http://www.forbes.ru/biznes/358475-vygodnoe-budushchee-
kak-cifrovizaciya-mozhet-privesti-biznes-k-uspehu

T.H. 3BepbkoBa v ap. / Quraxcsr u kpedum, 2019, 1. 25, Bbin. 2, cTp. 312 —325

http://fin-izdat.ru/journal/fc/

315



T.N. Zver'kova et al. / Finance and Credit, 2019, vol. 25, iss. 2, pp. 312-325

4TO nons HALIMOHA/ILHOTO IPOIYKTa,
IpOU3BeeHHOT0 67arogapsli MHHOBALMOHHBIM
TeXHOJIOrMSM, paBHa Bcero 1% oT o61ero
npousBoncTea .

bauk Pycckuit CraHmapT B CBOeM MCCIeTOBaHUU
ob6palllaeT BHMMAaHKe Ha TO, YTO HECMOTPS Ha BCe
MPEUMYIIECTBA MHTEPHET-KAHAJIOB  OOIIEHMS,
IIOKa PaHO TOBOPUTH O ITOJTHOM II€PeXOme TOJIbKO
Ha OHJIAMH-OOCHY)KMBaHME IS OaHKOBCKOTO
cektopa Poccumn, ocobeHHO O KIACCUUECKUX
GaHKOB C OOJIBIIMM KOJIMUECTBOM PErMOHAIbHBIX
KianeHToB. KonHeuHo, umbpoBusanus MeHSET
MIPEAIIOUTEHNSI, HO PV 9TOM JIIOOU He IepecTain
XOIMTb U 3BOHUTH B O0UChI 6AaHKOB'.

[To oleHKaM >Ke HavYa/JIbHMKA OTHAEJa BaMaalvun
«Ikcrepr PA» C. BosnkoBa, Ha pOCCHIICKOM
pbIHKE  Bpsio, ~ JM  TpeTb  TpuUObUIM B
KOPIOPaTMBHOM OaHKMHIre B Osykaiiiee BpeMs
npuHecyT 1udpoBble KaHaIbl. Bce KpyHbIe
KOpIIOpalyuy KPeauTYITCS M OOC/TY>KMBAIOTCS B
KPYITHBIX OaHKaX ¥ 3a4acTyIO BbIOOp 3TUX OAHKOB
0060CHOBaH He HaJMYMEM TepedOBbIX MPOAYKTOB,
a HaZEeXHOCTHIO U CIOSKUBIIIMIMMCS
B3aMMOOTHOILeHMsIMM '°.

Cnemyanuctel «Pycckoro CraHpmapTra» OearoT
BeChbMa OCTOPOKHBIN ITPOTHO3 OTHOCUTEJILHOTO
oymymero  1M@pPoOBbIX  KOMMYHMKaLMiA B
POCCUICKMX OGaHKax: «KaK HU CTPAHHO, OIIBIT
3amafHbIX CTpaH IIOKa3bIBaeT, 4YTO IIPM POCTe
MPOHUKHOBeHMusT MHTepHeTa ¥ OMCTAaHLMOHHbIX
GAHKOBCKMX TEXHOJIOTU}M KOJMUYECTBO OTAEeJIeHUI
GaHKOB pacTeT TaK e, KaK paclIupsIeTcs
(OYHKIMOHAJIBHOCTh  KOJUI-LIEHTPOB.  VIHbIMMU
C/I0BaMM,  pasHble  KaHIbl  OOCTYsKMBAHUS
Pa3sBMBAIOTCS Mapa/UleJIbHO M He MeIIalT ApPYT
IPYTY, a Ha060POT JOMOJHSIOT» .

" Baxupoea P.P., Cynmanos A.M., A6dyanuna P.B.
VudopmalioHHble TEXHOJIOTUM KaK OCHOBA L poBM3aimn
asxkoHomuku. URL: http://srtv.gks.ru/wps/wcm/connect/rosstat_ts/sr
tv/resources/48d3d50043elalcbbldcb3fal7e1e317/%D0%94% D0
%BE%D0%BA+%D0%BD%D0%B0+
%D1%81%D0%B0%D0%B9%D1%82.pdf

15 Bank Pycckuit Cranpapr: 1mdposusaLms BefeT K SBOTIONUMI
KaHayioB obuieHus ¢ kamenramu. URL: https://www.rsb.ru/press-
center/news/2018/021018/

' Kpusopomosa A., Muxeesa A. DKCIiepThl yKasaau 6aHKaM
Ha Heo6xooMMOCTh IMdpoBusanyy 6usHeca 3a 2—3 roga.
URL: https://www.rbc.ru/finances/12/04/2018/5ace5f369a79473b
351bfbcb

"Bank Pycckuit CTanpapr: 1mdposusaLms BefeT K B0
KaHasioB ob1ieHus ¢ kamentamu. URL: https://www.rsb.ru/press-
center/news/2018/021018/

UccnepoBarenb M. A3puiabsiH  CUMTaeT, YTO
uudpoBu3alms JO/KHA KacaTbCs BCEH IIEIMOYKMU
ocyllecTBieHus1 omnepanuit B 6Ganke. «Ceiyac
OUYeHb MOOHO TOBOPUTb O TOM, UTO HYIKHO
MEHSTbCS, HY)KHO ObIThb LM¢ppoBbiM. Ho mHOTrma
BBISICHSIETCS, YTO 3TO Ha CaMOM [ejie He
CYIIIeCTBEHHbIe M3MEHEHMS, a JIMIIb IIOIbITKA
CcMeHUTb 06pa3. HekoTopbIM 6aHKaM KasKeTcs,
YTO JIOCTAaTOYHO TIOMEHSITb TPOCTO BEPXHUIL
cjoi, (POHT — cAenaTb HOBBbIE KaHAJIbI,
HamcaTb 4ar-00ThI, J0OpaboTaTb MOOUJIbHbBIE
MPUJIOKEHNSI — OOHO WMJIM HECKOJIbKO — U 3TO
yke nmeyaer ux umudpoBsiMu. Ha camom mese 3To
He TaK, ¥ OCHOBHas IpobjieMa B TOM, UTO IIPU
TaKoOM IOoIXome abCo/MIOTHO He MeHseTcs 6u3Hec-
Mopenb, He MEHSIeTCSI CTPYKTypa O63k-odwuca u
BHYTPEHHME TIPOLIeCChl, HE MEHSIeTCSI TO, UTO
«TIOf, KarloToM» '8,

Takum o06pasomM, MOXHO OTMETHUTH
MHOTOCTOPOHHOCTb TIOHATHUS  «IM(DpOBU3ALIVI»
M  OTCYTCTBME UETKMUX KpUTepueB K ee
ompenenennio. B cBoem wucciaemoBaHMM IIpU
MU3yUeHUM TIpolleccoB ImdpoBusamum Oymem

OIMPaThCs Ha ompezeieHne, JaHHOe
H.B. CamouetoBoii u H.A. AMocoBoit, uTO
MppoBU3aIMI0O  HYKHO pacCMaTpuBaThb  Kak

CTpaTeruio JesiTeIbHOCTY 6aHKa, OCHOBAaHHYIO Ha
MpUMeHeHUM 1M(PPOBBIX TEXHOJOrUM (IMbpoBast
TpaHcdhopmalus) Mpu MOCTPOEHUM BHYTPEHHUX
npoieccoB 6aHkKa, TMOJpasyMeBawIINX
MCIIOSIb30BaHMe TPEeMMYILEeCTBEHHO MG POBbIX
KaHaJoB OOCJHYXMBAaHUS B IeasdIx
CBOEBPEMEHHOIO YIIOBJIETBOPEHUS MTOTPEOHOCTE
KJIMEHTOB".

Hanee gmng  6ojiee  IOJAHOIO  ITOHMMAHMUS
uudpoBusanuM  caegyeT, Ha Hall B3IV,
MCCJIeNOBAaTh 3Talbl MPOBeIeHNs (P POBMU3ALIIA;
chopmymmpoBaTth ee 1LeaM ¥ HalpaBJIEHUS;

000CHOBaTh  CYIIECTBYIOIME  IPOOIEMbl U
MOMBbITAaTbCSI HaMETUTh IYTUM WX pelIeHus,
BBIJ€JIUTh OCOOEHHOCTM TPOIECCOB

umdpoBusaLn B MaJIbIX

permoHaJIbHbIX GaHKax.

CpegHnx n

18 XV BaHKOBCKMIT CAMMUT 10 MHGBOPMAIMOHHBIM
TexHomorusaM: « TexHomornm GUHAHCOBBIX YCIYT B IUGDPOBOM
vupe». URL: http://www.banksummit.ru/sites/banksummit/conten
t/summit-total.pdf

¥ Camouemosa H.B., Amocosa H.A. 1ludpoBoit GaHKMHT KaK
HOBOE HarpaBJieHMe Pa3BUTHUSI GAHKOBCKOTO Jiesia // DKOHOMMKA
u coumym. 2017. N2 3. URL: https:/www.iupr.ru
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O6o3Hauas BOMIPOCHI ~ MeCcTa U posnu
undpoBM3al B AESITEJIbHOCTM DPEervOHaIbHBIX
6aHKOB, MbI MCXOAMM U3 TOTO, UYTO Ha
pPOCCUMCKOM  pDbIHKe  (MHAHCOBBIX  YCJIYT
CYLIECTBYET 3HAYUTENbHBIA  Pa3pblB  MEXKIY
KPYIHbIMM ~OaHKaM¥, CPegHUMU U  MaJIbIMU
KPEeOUTHBIMY OPTaHU3alMsIMM, OOJIBLIIMHCTBO U3
KOTOPBIX SIBJISIIOTCSI pernoHanabHbiMu. CpemgHue u
MaJsbie 6aHKM B Poccum 3HaUMTENTBHO OTCTAIOT OT
kpymnHennmx u FinTech-komnanmii mo ypoBHIO
pasBuUTUs 1MGPOBBIX KommeTeHIui. LleHTp MO
pasButuio umHHOBaimit  McKinsey Innovation
Practice Takke yKa3bIBaeT Ha TO, YTO TeX U3 HUX,
KTO He CMOXeT COKpaTUTb 3TOT paspbiB, C
BBICOKOJ BEPOSITHOCTBIO SKAET KOHCOMMIALIMS VU
yxon ¢ pbiHKa. [lepem cpemHuMMM U MasbIMM
6aHKaMM CTOMUT [AWieMMa: TIOWTM Ha PUCK
MacIITabHbIX  (MHAHCOBBIX  BJIOKEHUM B
undposbie pedopmbr MM 6Ge3meiiCTBOBATH B
OKMJAHMM BEPOSITHOTO TOIVIOIIEHMS] MU YXOfa C
pbIHKa”.

Yto6el chopmymmpoBarh 1ieaM UG POBU3AIINNA,
HY>KHO MMETb BUJIEHME TOTO, KaKUM JOJIKEH ObITh
6aHK OymyIiero. 3a OCHOBY BO3MOXXHO B3SITb
nogxonbl, mpennokeHHble OCBC Bank. bank
OymyI1Iero IOJKEH MMETh CKBO3HYIO
unudpoBu3aImMio  MPOILECCOB  OOCTY>KMBaHUS
KJIIEHTOB, KOTOpAast JOJIKHA OTPaskaTh:

— eCTeCTBEHHOCTB/TIPOCTOTY: OPMEHTAIuI0 Ha
MOOWIbHbIE YCTPOJICTBA, €CTeCTBEHHO-
SI3bIKOBOM MHTepdeic, afanTuPOBaHHbIN Ha BCe
JIeBajiChl, OMOMETPUIO;

— MCHOBEHHOCTb — CEPBUC IO MPUHIIAITY «3/IeCh
" ceivacy;

- TuUlep-mepcoHaan3alui0: peJieBaHTHbIe
MpenjokeHUsI HAa  OCHOBe  JTAaHHBIX
MpeIUKATUBHOM aHAJIUTUKY;

- HeIpepbIBHYIO MHTEerpaLuio (TTpakTUKy
pazpaborku I1O, TMO3BOJSIONIYIO CHU3UTH
TPYIOEMKOCTb MHTErpalun 1 clesaTh ee 6osee
nmpenckasyeMoi, 3a CcueT Hambosiee paHHEro
OBHapY>KeHysl ¥ YCTpaHeHMs OIIM60K ).

 MluroBauyy B Poccum - HemcuepriaeMblii UCTOYHMK POCTa.
URL: https://www.mckinsey.com/~/media/McKinsey/Locations/E
urope% 20and % 20Middle % 20East/Russia/Our
% 20Insights/Innovations % 20in% 20Russia/Innovations-in-
Russia_web_Ig-1.ashx

' TIudposasa TpaHchopMalMs KIneHTcKoro omnbita: keiic OCBC
Bank. URL: http://behavioralunit.ru/blog/business/tsifrovaya_tran

ITpenyioskennsie OCBC Bank mogxombl SIBJISIIOTCS
KOMIUIEKCHBIMU ¥ (DaKTUYECKM OTCEKAIT OT
uudpoBusanyuy 6aHKM, KOTOPbIE ITyTAIOTCS C

TEepMMUHOJIOTHEN, BOCIIpMHUMAs  IM(POBYIO
TpaHcdopmaryio KakK «3HaHMUE, KaKoM
TEXHOJIOTUEN WU CepBUCOM 3aMEHUTh

KOHKDETHBIVI OM3HEeC-TIpoIecC B KOMITAHUM».
Yare Bcero Takoy MOAX0M Ha3bIBAIOT «JIOCKYTHASsI
aBTOMaTM3aLmsI» 2.

HOna pgocTvkeHMsS [OaHHBIX 1ejeil  nudpoBas
TpaHcopmauuss B OaHKe JO/KHA IPONUTU IISITh
9TAloB, KOTOpble, TIO MHEHMIO 3SKCIIEPTOB,
MpUBOIUT B cBoeM ucciiemoBanmuy H. Komiies.

Ha mnepBom o9rame mnpoMCXOOUT IOSIBJIEHME
1MGPOBLIX KaHAJIOB: GAHKM aKTUMBHO PaCIIMPSIOT
ceT GAHKOMATOB, IEPEXOIOSIT Ha MCIOJb30BaHME
MHTepHeT-0aHKa, aKTMBHO BHEIIPSIOT MOOMJTbHBIN
6aHK, IMOAK/IIoUaloT yar-60Tbl. C UX MOSIBIEHMEM
B 0aHKax HauMHAIOTCS ILM(pOBbie M3MEHEHUS B
613Hece. Knnent IIOJTyYaeT OOILIVIPHbIE
BO3MOXXHOCTM B3aMMOZEICTBUSI C OaHKOM IIO
JOCTYITHBIM KaHajlaM B yIOOHOe eMy BpeMsl.

Ha BropoM orame moABIAIOTCS LM(POBbHIE
MPONYKThI: GaHKM ocBauBaloT Big Data, BBomsT
GEeCKOHTAKTHbBIE TJTaTEKU, BBIITYCKAIOT
BMPTYyaJIbHbI€ KapTbl, BHEOPAIOT I/ICKyCCTBGHHbeI
MHTEJUIEKT, OCBaMBAIOT MalllMHHOe obyveHue. [1o

uuGpoBbIM  KaHajJaM HauMHaeTCs  aKTUBHAs
mpomaska IMGPOBLIX IPOAYKTOB. KpyIHbie
GaHKM, aKTMBHO IIpoABUTalolliye IM(poBbIe

MPOAYKThl MO LMGPOBbIM KaHajgaM, YCWJIMBAIOT
paspblB CO CpemHUMM ¥ MaJIbIMM OaHKaMU.
PervoHanbHble  OGaHKM  HAUMHAIOT  TepsITh
KJIIEHTOB.

Ha Tperbem oTame 3aBepliiaeTcsi BHeIpeHMe
MOJIHOTO IIMKJIA LMGPOBOTO  OOCTY>KMBAHUSI.
KpynHble 6aHKM — Jmaepbl CO30AlOT HOBbIE
MOJTHOCTHIO IuGpoBbIE OM3HECH
TpaHchopmupymoIme 6usHec-monesM. HoBble
MOIEeNM TO3BOJISIIOT  IPEOHoJieBaTh  'PAHMIIBI
GaHKOBCKOr0O OM3Heca M He TOJbKO BBIXOOUTL Ha
I7100aJIbHBIN YPOBEHDB, HO M aKTUBHO BHEAPSTHCS
Ha PhIHKY TEXHOJIOTMYECKMX KOMITaHUIA.

Ha derBepTOoM 9Tame mAesiTeIbHOCTBIO OaHKa
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sformatsiya_kliyentskogo_opyta_keys osbcbank
22 Ppisrckoe B. Uto Takoe nmdpoas TpaHchopMarysi?
URL: https://komanda-a.pro/blog/digital-transformation
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KOTOPBIVA ~ HEMpephIBHO B  aBTOMaTUMYECKOM
pexxuMe TIOyvyaeT OaHHble OT Bcex OusHec-
CEerMEeHTOB, OTHAEJIOB, MPOAYKTOBBIX JIMHUMN.
«lIlndbpoBoit MO3r» TO3BOJSIET B peaJbHOM
peXXuMe YIpaBysiTh AesITeTbHOCThIO OaHKa.

[TaTelii  3Tam O3HAMEHOBBIBAETCSI CO3MaHMEM
«mupposorn  JITHK». Oto HoBag  BbICIIag
9KOCUCTEMAa KOOPAMHAT MOesITeJIbHOCTYM OaHKOB.
Cucrema MTOJTHOCTBIO MpUHMMAET
CTpaTerMyeckue  pelieHus, CaMOCTOSITEJIbHO
paspabarbIBaeT 1 OOCTY;KUBAET JKU3HEHHBIN LIMKJT
IesiTeIbHOCTY 6GaHKa™.

CoryiacHO OmnMCaHuIO OAaHHbIX 3TallOB KpPYIIHbIE
OTeuyeCcTBeHHbIe OaHKM IOKa HaXoOsdaTCd Ha
BTOpPOM 3TaIlle, a CpeagHne 1 Majibie permoHa/IbHbIe
GaHKM — TOJIbKO Ha IIepBOM.

OnHako HOOCTIDKeHMe mesneid LUdpoBM3aUumM U
MIPOXOKAEHME 3TAllOB Ha IPAKTUKE 3aTPYIHEHO
psmoM (aKTOPOB.

UccnemoBarenb B. PeIKKOB BhIfe/sIeT CyIEAyIOIIe
po6sieMbl 1M POBU3AINN:

* HeIOAXOMsIllee HOPMAaTUBHOE Pery/IipoBaHIE;
* mpo6sieMbl B3aMMOMENCTBUSI OM3HEeca U BIaCTH;

* kubepyrpossl. KoanmuectBo kubeparak
TIOCTOSTHHO PACTeT;

¢ HeXBaTKa aJIrOPpMUTMOB [JII pelleHMsI HOBBIX

3agau. [Ipobrmema masa Bcex —  3TO
MHTEJIJIeKTyaau3amnus 06paboTKM
nHbopMaIyu;

* HEONHOPOMHOCTb Pa3BUTHS CTPaHbI;

¢ OTCYTCTBME COOTBETCTBYIOIIMX KaAPOB — IIOKa

He XBaTaeT JIIOnen, obagaronmx
ornpenejIeHHbIMU KOMIIEeTeHIIMSIMU B BTOI‘/JI
obmactu?.

[To MHEHMIO Ke CIelMaMCTOB KOMMEPUYECKOTOo
6anka «['e0baHK», MPUUMHAMM HU3KOTO YPOBHS
mepexoma Ha 1udpoBoM OaHKMHI B Poccun
SIBJISTFOTCSI:

2 Komnes H. BaHKkOBCKasi cucTeMa Ipyu Tepexofe K LmdpoBoit
skoHomuke. URL: https://tpprf.ru/ru/mobile/interaction/experts/co
mments/245746/

* Puisrckos B. Uto Takoe nudposas TpaHchopmarys?
URL: https://komanda-a.pro/blog/digital-transformation

* OTCYTCTBME TMpPOpPabOTaHHOrO 3akoHa 006

9JIEKTPOHHOM 111 POBOI MOIINACH;

* HEBO3MOXKHOCTb (U3UUECKON MIeHTUDUKALIUA
KJIMEHTa;

¢ YSA3BMMOCTD Ilepe, BHEIITATHBIMM CUTYalUSIMU,

* OTCYTCTBME y HaceJeHMs IOTHON MHGOopMaIun
O BO3MOXKHOCTSIX IOMCTAHIIMOHHOTO CepBMcCa U
BBITTOJTHEHUS oriepaLuit MIOCPEICTBOM
1mdpoBoro 6aHKUHTA;

* TICUXOJIOTMYECKasi HErOTOBHOCTb HAcCeJIeHMsI K
mepexony Ha «1mdpy», B UYACTHOCTH, CTpax
MIOTEPSITh B CETU CBOM J€HBI;

s nebuUUT KBaAMPUIIMPOBAHHBIX
crienyaamucTos?,
HOpyrue sKcnepTbl CUUTAIOT, YTO MPUUYMHON

TOPMO>KEHUA ]_U/I(prBI/IISaLH/II/I SABJISIIOTCSI  TaKiKe
nmpobsieMbl C HaKoTuieHVeM OaHKaMy pasuUyHbIX,
MTOPOJI HE COBCEM COBMECTUMBIX «300mMapKoB» IT-
CUCTeM, ONpenesiseMbIX CHeluPUKON KaxkKaoro

KOHKpeTHOro 6aHKa, a TakXe >KeCTKUMU
BHYTPEHHUMM perIaMeHTaMU. 3HauMTebHOe
KoMMyectBo 0OaHKOB B P®, wu3-3a OTCYTCTBUS
CpeICcTB Ha npuobpeTeHNe JIUIEH3MOHHOTO,
MICTIONIb3YIOT CaMONMCHOe MIPOrpaMMHOe
obecrnieyenne’.

IlaHHOe MHeHMe TONAEpPKMBAaeT U  IKCIepT

B. AHuileHKo, KOTOpBIMA OTMEUAaeT, UTO OaHKam
HeOOXOOMMO OTKAa3aTbCsl OT YCTapeBIIMX CUCTEM.
Ileno B TOM 4TO, CTAHOBSCh <«IMUDPOBBIMU»,
6aHKM HepeAKo TOCTYMNaloT MPpalMOHAIbHO,
coxpaHsii B pabore HapsiTy C  HOBBIM
obopynoBaHue peabIayIIero MTOKOJIeHMS],
KoTOpoe caepykuBaer mporpecc. OHM TOSICHSIOT
9TO, KakK TMpaBWIO, BbICOKOM CTOMMOCTbHIO
MIOJTHOTO TIepexofia Ha HOBble cucTeMsl [13].

Takum  obOpa3oMm, paccMOTpeB  Ha3BaHHbIE
TIPUYNHBI, BbIAEJINM HanboJee ob1ye.
[TpakTuyecky OOJIBIIMHCTBO aBTOPOB CUMTAIOT,
YTO OCHOBHBIMM MPUUYMHAMM HU3KUX TEMIIOB
1M POBU3AIY SIBJISTFOTCS:

25 DBoMONYS B3aVIMOZIEHCTBUS C KJIVEHTOM.
URL: http://filearchive.cnews.ru/img/files/2018/09/28/9._bychkov
.pdf

% lindponas TpaHchOpMAIMA POCCUIICKMX BAaHKOB.
URL: http://www.tadviser.ru/index.php
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1) HecoBepilleHHass ~ HOpMaTMBHAs  IPaBOBas
6asza, perJaMeHTUPYIONIAsi  MCIIOJIb30BaHNe
VHHOBAIMOHHBIX  LM(PPOBbIX  OGAHKOBCKUX

TEXHOJIOTUI U TPOIYKTOB;

2) Bompochl 6e3omacHoCTu (Kubepyrposbl/
YySI3BUMOCTb TepeJ HEIMTAaTHBIMU
CUTYaLVISIMN);

3) CPaBHUTEJNIbHO HU3KUN YPOBEHbDb
MCIOJIb30BaHMS KAMEHTaMMu LUUPPOBBIX
KaHaJOB  NpPMU  B3aUMOLEUCTBUU  C
(b¥HAHCOBBIMM OPTaHM3ALIUSIMMA;

4) BbICOKME OIlepallMOHHbIE PACXO/IbI;

5) orcyrcTBUE COOTBETCTBYIOIIUX KaJIpoB
(mebungur KBaJuUIUMPOBAHHBIX
CITeIMa/INCTOB).

[ToMmumo o06mMx mpobiaeM uuppoBU3ALMK OIS
Bcero OaHKOBCKOro cektopa P® Heobxomumo
BBIIEJIUTb NpOOGjJeMbl CpegHUX U MaJIbIX
permoHaabHbIX 6aHKOB. Poccuiickue 6aHKM B TO
WIM MHOV Mepe YKe 3almyCTWIM IIPOLIeCChI
1ndpoBoii TpaHchopMalyuM, ONHAKO Y HUX

pa3HbIe HIaHCBhI Ha yCcIex: KPYIIHbIE
roCygapCTBeHHble  OGaHKM  UCIOJb3YIOT
npeuMyliectBa cBoero macumraba u

BHYIIUTENbHbIX O10mkeToB Ha IT; mis cpemHux u
MaJIbIX OaHKOB OPOroCTOsIIAs LU(POBU3ALINI
MMeeT «JaJIeKye» MepCIIeKTUBbI OKYIIaeMOCTH U B
HACTOSIIee BpPeMSI TSKKUM OpeMeHeM JIOXKUTCS
Ha uXx u 06e3 TOro cjaabbli (UHAHCOBBIN
pesynbrar?’.

Takum o06pasoM, K OCHOBHBIM HpobjeMam

uudpoBusanuyu 6GaHKOB, IepPeuYMCIeHHBIM
paHee, MOXHO O006aBUTb U NPOBJIEMBI
MaJIOKAIMUTAJbHOCTY PErMOHAJbHbIX OaHKOB W
HEOCTAaTOYHOCTM Yy HMUX CpPeICTB Ha ee
MIpOBeEHNE.

[IpencraBuTenM KpymHbIX OAaHKOB, B JIMIIE
O. TunbkOBa, YTBepKmalOT, uTo LMppoBas

SKOHOMMKA He BUIAUT 6Y,ELYLHEFO OJIsT MEeJIKUX U
CcpeqgHnux GaHKOB , IIOTOMY 4YTO OHM He€ CMOI'yT
JOCTATOYHO VMHBECTUPOBATDH B HOBbIE
I/IH(I)OpMaL[I/IOHHbIe TEXHOJOIrnu u
MEeXIOYHapOAHbIe MHTErpalOHHble CEepPBUCHI:

I posas Poccusi: HoBasi peabHOCTb.
URL: https://www.mckinsey.com/~/media/mckinsey/locations/eur
ope% 20and % 20middle % 20east/russia/our % 20insights/digital
% 20russia/digital-russia-report.ashx

IJIT HUX TIPOCTO HE OCTAHEeTCsS MeCTa, B TaKou
cuTyanMu  BbIxos, ~——  JmbO  mIoGasbHOe
obbenyuHeHne, 16O MpeKpalleHne IesaTeIbHOCTH

8.

B yaioBusx crpemurenbHoro passutus FinTech-
CeKTOpa ¥ MOBCEMECTHOI'O BHEIPEHUS IM(PPOBBIX
TEXHOJIOTMI Y TPagUIMOHHBIX OAHKOB MMeEEeTCS
HE TaK YK ¥ MHOTO ITyTel Pa3sBUTHS.

Paccmorpum Hambosee yacTo yrnorpebsisiemblie 13
Hux. Tak Ha XV DBaHKOBCKOM camMMuTe IIO
MHGOPMALIMOHHBIM TEXHOJIOTUSIM Ipejiarajiuch
TPU BO3MOKHBIX MOIEJM pasBUTUS Ou3Heca
GaHKOB.

IlepBast —  COCpPemOTOUMUTLCSI TOJBKO  Ha
yIIpaBJIe€HNY AeHbIaMM M CTaTh JYUIIMM C TOUKU
3penus 3G (GeKTMBHOCTY YIIpaBIeHNsT KallTaIoM.

BTtopas — cTarh miomagkon-gucTpuObIOTOPOM
(OMHAHCOBBIX YCJIYT, KAK CBOMUX, TaK ¥ CTOPOHHUX
OpraHmsaluii uepes COOCTBEHHbIE KaHAJIbI.

TpeTuii BapuMaHT — TOT, IO KOTOPOMY WUAYT
oupepbl  phIHKAa, —  IpeobpasoBaHMe B
miarGopmMy, KOTOpas IIpeAjiaraeT He TOJIbKO
GaHKOBCKME YCIYyTM, HO M IUMPOKWMIA CIIeKTp
YCJIyT, HeOOXOAMMBIX OTpebuTe o,

ITo cytu peanusanys TakUX MOMeNEN MPUBOIUT
pernoHajbHble 6aHKM K TpaHCcopmalmu 6usHec-
Mopenu 6Ganka uepe3 maptHepcTtBo ¢ FinTech-
KOMITAHVISIMMU.

OT pacCMOTpeHHBIX HampaBJIeHUI HEeCKOJIbKO
OT/INYAeTCsI MHEHMe TpYMIbl UCCIeqOBaHUN
B cocraBe A. Anrtekmana, B. Kamabuna,
B. Kimanosa, E. Kysuenosoin, B. Kymaruna,
W. Scenosell, kotopbie B 1ubpoBu3alyu 6aHKOB
BBIJEJISIIOT CJIeYIOIIMe HallpaBIeHMs.

1. [IpecbpasoBanue  TpagUIIMOHHBIX  OaHKOB
B TOJIHOCTbIO  IMGpOBbIe  OpraHM3alN,
MpefoCTaBJdIoNIMe  KJIMEHTaM  IIMPOKUM

crieKTp (MHAHCOBBIX MPOAYKTOB U yCIyT. [liist
YCIELIHOTO  TpeBpallleHuss B  IOJHOCTHIO
unuppoBoil 6GaHK  pervMoHaJbHbIM  OaHKaM
Heob6XoaumMo 06Js1amaTh OOCTAaTOYHBIMU
nmpodeccruoHaJbHbBIMU KOMITeTeHIIUSIMU

2 X'V BaHKOBCKMIT CAMMMUT IO MH(OPMAIMOHHBIM
TEXHOIOTUAM: « TeXHOMOrMM (GMHAHCOBBIX YCIYT B IMGMPOBOM
mupe». URL: http://www.banksummit.ru/sites/banksummit/conten
t/summit-total.pdf
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IIMPOKOTO TMPOGUIsl, KOTOPbIX y HMX IOKa
HEJOCTaTOYHO.

2. BoIxom 3a rpaHuIIbl TPagULIMOHHOIO OAHKMHTA.
[Tepexom K Tak Ha3biBaeMOM (HUHAHCOBOM
JKOCHUCTEeME TpebyeT YCWIeHUs BHUMAHMUS K
MOTpeOUTEI0 M ero 3ampocaM, a TakKkKe
HalnpaBJeH Ha BhICTpauBaHUe
KJIMeHTOOPMEHTUPOBAHHBIX ¥  IapTHEPCKUX
OTHOLIeHMI.

T'oBoputh o) BO3MOXKHOCTSIX CO3IaHNUS
(OMHAHCOBOJ) 3KOCUCTEMBI [Ji1 PErMOHaIbHBIX
0aHKOB TOXKe ITOKa MPEKIEeBPEMEHHO, MTOCKOJIbKY
mojobHbIe CUCTEMbI IOKAa He CO3JaHbl B 6oiiee
WM MeHee IIOJTHOM OObeMe U KPYIHEeNIIUMU
6ankamyu. Tak, uOe0 O CO3OaHUM SKOCHMCTEMbI
HabsmomarenbHbli  coBer CbepbaHKa 0moOpUII
eme B kxourme 2016 r.*. Ho mo Hacrosiero
BpeMeHM IIPOpbIBa HE HAGIIOIaeTCsl.

Pasauumsi B HampaBjeHMsIX  LMGPOBU3ALINUA
OIpeIesIIIOT  HeoOXOOMMOCTh  BBIIENEHUS U
060CHOBaHMA MozeJsien MG pOBU3ALNA.
K npumepy, kommanusi IBM paccmarpuBaer

yeTbIpe Mofeu IMGPoBU3aLMm’
1) undpoBoit 6aHKOBCKUI GpeH/T;
2) 6aHK ¢ 1M POBBIMM KaHAIaAMMU;
3) undpoBoi huiman 6aHka,

4) oMHOCTBIO LMPPOBON GaHK™.

[TepBast momesib (LMGpPOBOM GAHKOBCKMIT OpeHT)
ImoApasyMeBaeT IIon cobOoi co3maHue OaHKOM
OTIIeJIHOTO OpeHpa AJIsl TOCTpoeHusl 1M(poBoro
6usHeca. Beibop maHHOM Momesu @ pPOBMU3aLA
SIBJISIETCSI TIPUOPUTETHBIM IS KPYITHOTO OaHKa.
IOnsa PEerMoHaaIbHOIO 6GaHKa cosmaHue

¥ IIndposaa Poccus: HoBasi pealbHOCTb.
URL: https://www.mckinsey.com/~/media/mckinsey/locations/eur
ope%20and % 20middle % 20east/russia/our% 20insights/digital
% 20russia/digital-russia-report.ashx

50 Crparerna 2020: kak I'ped obelrian «0To6paTh CBO 3aBTPaK»
y Google n Amazon. URL: https://www.rbc.ru/finances/14/12/201
7/5a3298649a79479b6882al3a

' Camouemosa H.B., Amocosa H.A. IudpoBoit 6aHKUHT KaK
HOBOE Harpab/ieHue pa3BUTHMSI GAHKOBCKOTO Jiejia // DKOHOMMKA
u cormym. 2017. N2 3. URL: https://www.iupr.ru

52 AHaJIOrMyYHOe BhIfe/IeHye Mofiesieii mdpoBusaLmm
npousBonut T.JI. Ik Ha ocHOBaHMM OoOK/ama kommnanuyu IBM
«Designing a Sustainable Digital Bank». Jax T.ZI. LIndposon
GaHKVHT: COBPEMEHHOE COCTOSTHYE U TIePCIeKTUBbI Pa3sBUTHS B
Pecrry6nuke Benapyce. URL: http://sci-article.ru/stat.php?
i=1525700966

JOTIOJTHUTEIbHOTO TMOApa3aesieHus] C TOJHOCTHIO
11 poBoIT MOIIEIbIO OM3HECA B HACTOSIIIIEE BPEMST
MaJIopeaMiCTUYHO.

Bropast momenb (6aHK ¢ 1MbpOBBIMM KaHaAIaMM)

npearosaraeT co3maHue JTOIOJTHUTETbHBIX
1P POBBIX KaHaJIoB 0OCITYKMBaHMST B
IOIMOJIHEHME K uMemluumcsa. Ha mpakrtuke

JaHHas1 MoOJeJIb [JiIsi permMoHaIbHbIX GaHKOB
BITOJIHE BO3MO>KHA.

Tperbst Mopmenb (umdpoBoir duaman 6GaHKa)
MIPUMEHSIETCS B C/IydastX, KOTra TPagvIIMOHHbIN
6aHK He CIOCOOeH CTpPeMUTEeSbHO pearupoBaTh
Ha TpaHC(HOPMUPYIOIIECS MOTpeGHOCTU
kieHToB. Lndposoi duiman 6aHka cosgaercs B
BUJle TIPAKTUYECKU OTAEJIbHOM OpraHu3alnin.
[Ipymepom MoskeT cayskutb Guman «Touka»
ITAO bauk «®K OtkpbsiTue». PermonasbHbIM
6aHKaM Takasi MOJIeJIb TOXKe SIBHO He 110 CUJIaM.

Banku, oOTHOcCSIIMECS K UeTBEepTOl MOJIeIn
(momHocThIO 1MpOBOM 6GaHK), C MOMEHTA
CO3IaHMs MO3UIMOHMUPYIOT cebst Kak LUppPOBbIe U
CTPOSIT CBOIO JIESITEJIbBHOCTh M CBOE ITPOIYKTOBOE
NMpemJiokeHre  Ha  OCHOBaHMM  LIM(PPOBBIX
TexHoJioruit. Ha mpakTuke mosHocThio 1 poBoi
OaHK He O00s3aTe/JIbHO He MMeeT OTOeJIeHMI.
ITogo6bHas Momenb OJs1 PErvMoHAJbHBIX OaHKOB
MPaKTUYECKN He JocsraeMa.

Takum o06pasoM, Ha TPAKTUMKE pErvMoHa/IbHbIE
6aHKM MOYXHO OTHECTM TOJIbKO KO BTOPOV MO/
unudpoBusanyu (6aHK ¢ IMGPOBBIMM KaHAIAMM).

Kak nmokaspiBaeT Hallle uccjaefoBaHue, Y
permoHaJIbHbIX 6aHKOB He TaK V> UM MHOro
BO3MOKHOCTE! [Jjisl  TpoBemeHus I1mMdpoBoii
TpaHchopmauuy, a IO CYTM MOXXHO BbIIE/IUTh
IBa— TpU HaIpaBJIeHUsT umdpoBu3aIU
perMoHaJIbHOro HaHKa.

I[To muenuio lleHTpa mo pasBUTHIO MHHOBALUNA
McKinsey  Innovation  Practice,  mepBbIM
HarpaB/IeHeM CUMUTAETCSI MOUCK OaHKaMM CBOUX
HUIIL KpyrmHble GaHKM, OCYIIIeCTBUB
MMOJTHOMACIITAOHYIO LIM(PPOBYIO TpaHCPOpMaIIuio,
OyIyT TMpemoCTaB/IsITh KJIMEHTaM  IIMPOKMUIA
CITEKTP YCJIYT B paMKaX COOCTBEHHBIX 9KOCUCTEM.
He6onbImme 6aHKY CTaHYT HUILIEBBIMU UT'POKAMMU,
OOCTY>KMBAIOIIMMY CETrMEHTbI, He OXBaueHHbIe
9KOCUCTEMaMM KPYITHbIX OaHKOB.
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CpenHue M Majible pervoHajibHble OaHKU [IJis
COXpaHeHMUS KOHKYPEHTOCIOCOOHOCTM TOJDKHBI
HaliTM CBOKIO HMIINY Ha pbIHKe. MaciiTabHble
(dbuHaHCOBbIE BJIOKeHUST B 1M poBbie pedOpMbI
IJIS HUX OUEeHb PUCKOBAHHBI: KOMIIETEHIINI
MOXXET He XBaTuTb, a IOTepM OT HeyJauHOu
TpaHcGOpMAaLMy FPO3SIT 06aHKPOTUTL GaHK .

BToppiMm HampaBsieHVeM — SIBJISIETCS — CO3[AHMeE
TapTHEPCKUX OTHOIIIEHUN c HanboJee
nepcrekTuBHbIMM KoMmanusmu FinTech-cekTopa
M  KOMIIAHMSIMM,  MMEIOIIMMM  TepefoBble
KOMIIeTeHIIMY B cdepe aHa/M3a OOMbIINX JaHHBIX.

PacnipocTpaHeHue Ha pPbIHKE MHHOBaIIOHHBIX
TEXHOJIOTMYECKUX  pEeIIeHui, pa3paboTaHHbIX
kommanusimu  FinTech-cexkropa, cosmaer ps
perMoHaJIbHbIX  OGAHKOB  IPEAIIOCBUIKM  IJIST
dbopMupoBaHus IMapTHEPCKUX OTHOILIEHUA,
KOTOpPbIE CMOT'YT TIOBBICUTh KOHKYPEHTOCITOCOOHOCTD
permoHabHbIX OAaHKOB.

TpeTbuM  HampaBjeHMEM  MOXKHO
MCITOJIb30BaHME ayTCOPCUHTA

dyukumi.  Tak, McKinsey cunraer, d4rO
HeIOCTaTOK CpenCTB Ha LUPPOBYIO
TpaHchOpMaLMI0O He [O/KEH OCTaHaBJIMBATh
MaJIbIX UT'POKOB, KOTOpbIE XOTeu Obl MPOBECTU
MGPOBU3ALMIO TIPOIECCOB B OGaHKe: MOXKHO
COCpPENOTOYUTBCS HA  TOUYEYHOM  Pa3BUTUU
KJTFOUEBBIX TEXHOJIOTMUYECKUX KOMIIETEHIINIA IO

CUNTATb
OTAEJIbHBIX

UCIIOb30BaTh YyKMe 171aTGOPMBI st
ayTCOPCUHIa OTHe/IbHBIX QYHKLMIA,
[To cyTu, TpencTaBjieHHble  HaMpaBIeHUS

HECKOJIBKO CYKAIOT TEPCIEKTUBbI PErMOHaIbHbIX
6aHKOB B 1IMGPOBU3ALINIA.

Wcxomst M3 9TUX HaIpaBJIeHMI JOPOKHAs KapTa
OeUCTBMA IJ1s1 1M(poBU3aY  PETMOHATBHOTO
6aHKa MOKeT BHIIVISIIETh TaK > :

- aHa/IM3 UMeIoIMXCId B 06aHKe I1MPPOBBIX
TEeXHOJIOTMI M UX B3aMMOIENCTBUSI C Ou3Hec-
Mpolieccamu;

53 innoBamu B Poccuy — HeucyepraeMblii MCTOUHUK POCTa.
URL: https://www.mckinsey.com/~/media/McKinsey/Locations/E
urope % 20and % 20Middle % 20East/Russia/Our
% 20Insights/Innovations % 20in% 20Russia/Innovations-in-
Russia_web_lg-1.ashx

% Tam sxe.

% Mcnonb3oBaHbl HaIpaBieHus, TpeflIosKeHHbIe
B uccienoBaumn: @ameesa M. lludposoe mpeanpustie —
KJTIIoueBast AeUHULMS B TIOCTPOEHUM LM POBOI SKOHOMMUKMA.
URL: https://tpprf.ru/ru/mobile/interaction/experts/comments/273
915/

- pa3paboTka CTpaTerMm M TaKTUUYECKUX Iiesiein
mdpoBoi TpaHchopMaLNy;

-BHeOpeHUe NUPPOBBIX TEXHOJOTUN
MCIIOJIb30BAaHUSI M YIIpaBJeHUSI MacCUBaMU
naHubIx (big data);

- pa3paboTKa TeXHOJIOTUH, IMGPOBIX TPOAYKTOB
" YCJIYT;

- BHECEHMEe WM3MEeHEHU B OIEepalyoHHYI0 U
OpPraHM3AIMOHHYIO CTPYKTYpy OaHKa, a Takke
aQHaJIM3 PUCKOB TPU BHEOPEHUM IMUGPOBBIX

TeXHOJIOTUI, pa3paboTka TEeXHOJOTUN
uudpoBOro MPOABUKeHUSI UUPPOBBIX
MPOAYKTOB M yciayr 6aHka uepe3 LudpoBbie
KaHaJIbI C IpYMeHEeHeM 11 (HPOBOTO

MapKeTMHra, B3auMMOJIEWUCTBUS C
MOTPeOUTEeISIMU Uepe3 CaiiT, COLMAIbHbIE CETH,
KOHTeKCTHYI0 pekyamy, CRM cucrembl, 6a3bl
OAHHBIX U T.II.

Heobxomumo OTMeTUTb, UTO [JISI HPOBEOEeHMS
unudpoBoil  TpaHCcGOpPMALMM  PETVMOHAJIbHBIM
6aHKaM HYKHO MMeTb YeTKyI0 CTpaTeruio u
aMOuIMo3sHoe Iesenosyaranne. Kak cripaBemyiMBo
ormeuaetr McKinsey, ycreliHble TpOrpamMMbl
uudpoBoil  TpaHchOpMaLMM  IIPENIIoJIaraioT
HaJMuMe amOMIIMO3HBIX IieJiel], TOCTaTOYHBIX
pecypcoB i1 UX JOCTWDKEHMS, a TaKke
MPUCTAJIBHOTO BHMMAHMSI CO CTOPOHBI BBICIIIErO
PYKOBOACTBa OaHKa.

IlesaTenbHOCTb PYKOBOACTBA OAHKOB JOJKHA
OBbITb HallpaBjieHa Ha pasBUTME HETOCTAIOIINX
KomnereHuuit. lleneHampaBieHHas paboTa IO
Pa3sBUTHIO MHHOBALMI TPeOyeT HOBBIX HABBIKOB:
B oOmactu 1mMdpoBbIX TexHoysorui (pabora c
GOMBIIUMU MacCUBaMM JaHHbIX u
MCKYCCTBEHHBIM  MHTEJIJIEKTOM, ONTUMMU3AIS
BHyTpeHHel [T-mHbpacTpyKTyphl), yIpaBIeHMUS
Kagpamy  (IIOMCK  MOJIOABIX  TaJaHTIMBBIX
CITeIMa/IVICTOB, TOTOBBIX paborarb d
MHHOBAaLMOHHBIMM TEXHOJIOIMSIMM, OT OOBIUHBIX
Pa3paboTUMKOB bifo) CITeLa/ICTOB o
MICKYCCTBEHHOMY MHTEJIJIEKTY), YMEHMSI TITYOOKO
MOHMMATb IMOTPEOHOCTM KJIMEHTOB (TIPUMHLIMIIBI
IU3alH-MbIIIJIEHUS, nmojapasyMeBaloliue
CO3maHue MPOTOTUIIOB HOBBIX peIIeHUr U UX
MIOCTOSTHHOE  TeCTHMPOBaHME  COBMECTHO C
KOHEUHBIMM T10JIb30BaTe/IsIMu ),

% Tam xe.
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Takum o6pasom, mjsI perMoHaIbHBIX OaHKOB
Hauboysiee  JOCTYIHOM  SIBJISE€TCS  CTpaTerus
umdpoBM3alyy, HampaBJIeHHas Ha MMapTHEPCTBO.
Uem MeHbllle 6aHKM, TEM CJIOKHEe UM ITPOBOAUTD
undpoByto  TpaHcdopmarmio. [y 3TOrO
pervoHajbHble OAHKM MOIJIM Obl «BCKIATUMHY»
nokynatb FinTech-mpoekTbl M MHBeCTMpPOBaTh B
HUX, YTOObI TIepeBecTM Ou3Hec-Momes M Ha
undpoByr0 MM MOOMIBHYIO TUIaThopMy 60
M3MEHUTh OM3HEC-KYJIbTYPY AJIsSI TpaHCchopMalum
U3  TpagMIMOHHOTO 6GaHKa B  IMQPOBYIO
OpraHu3aIuio.

Bmecte ¢ Tem xorenoch Obl OTMETUTb, YTO
nmpoBefeHre 1MGPOBON  TpaHchoOpMalMu He
JIOJKHO CBOAMTBCS K IIMMPOBU3ALNY PaAy CaMon
umdposusain. K coskajeHno, Kak IOKa3bIBaeT
MPaKTUKa, ¥ PErMOHAJIbHBIX OAHKOB IO CyTU He
TakoM YK OOJIBIION aCCOPTMMEHT IMQPPOBBIX
MPOAYKTOB U ycayr. [Ipenyiaraembie B HacTosIIee
BpeMsi 6aHKaMM IMGPOBbIE MPOAYKTHI U YCIYTHU
HE VMEIOT HOBM3HbBI, SIBJISIIOTCS MPUMUTUBHBIMU
bopmMamMu OGaHKOBCKUX TPOAYKTOB,
MPeOCTaB/IIeMbIMY 10 MHTEpPHET-KaHajaM U B

Cnmcok JMTepaTypbl

OCHOBHOM  HalleJIeHbl Ha  YIOBJIETBOPEHME
TpeboOBaHMI CaMUX OAHKOB K JOXOOHOCTU U
PUCKOBAaHHOCTY  IMGPOBBIX  OIepauuii  IMpu

MMHMMAaJIbHOM yUyeTe MHTePEeCOB KJIMEHTOB.

B  ycrnoBusix  moBanmpHOM LM poBM3ann
perMoHajbHbIM  OaHKaM Ba)KHO  Hay4YUTbCS
dbopmupoBaTh Crpoc Ha CBOM  IM(pOBbIE

GaHKOBCKME MPOLYKTbI U YCIYTM, YTO MO3BOJISIET
OCYIIEeCTBUTD Tepexof, K CTaHIAPTU3MPOBAHHBIM,
BO300OHOBJIIEMBIM  KJIMEHTOOPUEHTUPOBAHHBIM
MGPOBBIM MPOLYKTAM U YCITYTaM.

[Tpomormkaroiieecss  COKpallleHMe  KOJIMJecTBa
pernoHaabHbIX OAHKOB CBUIETEIbCTBYET O TOM,
YTO MOAEJb TPAOUIMOHHOTO YHMBEPCAIBHOTO
6aHKa [Ji1 CpegHMX U MajblX OaHKOB YXOLUT.
Yro6b1 BbIKUTb, pernoHasbHbIe 6aHKM
BBIHYKIEHbl JIMOO  CHenuaau3upoBaTbCsl  Ha
OTHeJIbHBIX HAalNpaBJeHUsIX NnUPpPOBOTO
6aHKOBCKOro TIoOcCpegHMYecTBa, Jnbo
00bennHAThCS ¢ aApyrumu 6ankamu wim FinTech-
crapranamy, Jmnbo, Kak U IpeCcKasbIBalOT
PYKOBOOUTEMM KPYIMHEUIINX OaHKOB, IMOKMHYT
GaHKOBCKUIA CEKTOP.
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Abstract

Subject Nowadays, under aggressive promotion of digital products by banks and digital
technology companies, medium and small regional banks express a strong interest and
willingness to move towards digitalization. They also make attempts to automate remote
banking services and search for new areas and financial investments in digital
transformation.

Objectives The study aims to summarize and systematize the existing approaches to the
definition of digitalization and define its key components and areas, to investigate the
possibilities of regional banks to change their business models with regard to digital
transformation and searching for possible forms of partnership with financial technology
companies.

Methods The study draws on methods of comparison, analysis and synthesis, expert
evaluation, and generalization.

Results At present, regional banks do not have financial resources and technological
capabilities to go digital. Medium-sized and small banks will have to either specialize in
certain areas of digital banking intermediation or merge with other banks orFintech
startups.

Conclusions It is crucial for regional banks to focus on transition from primitive forms of
banking products to standardized, renewable customer-oriented digital products and
services, rather than to aim at blind following the all areas of digitalization.
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